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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

LA’s Promise Charter Middle School #1 currently serves 246 students in grade 6-8 of which 65.9% Hispanic,
31.7% African-American, 2% 2+ Races, and 0.4% Asian; 32.9% English Learners; 26% Students with Disabilities
(SWD), 0.4% Homeless, and 93% who qualify for Free/Reduced Lunch (FRL).
LA Promise Charter Middle School #1 is operated through LA Promise Fund, a nonprofit organization dedicated
to preparing students for success in college, career, and life. The Fund creates vibrant community hubs and
partnerships that foster motivated, engaged, and directed students, who are poised for academic,
professional, and personal success. The school is located in the Vermont Corridor in South Los Angeles. The
students who attend the school primarily reside, within the SLATE-Z Promise Zone, a federally designated
neighborhood that is severely affected by poverty, overcrowded housing, high rates of unemployment, and
homelessness.
The mission of LA’s Promise Charter Middle School #1 is to promote every student with the skills and
proficiency needed to succeed in high school; and ultimate to graduate form high school having successfully
completed a college and career preparatory education.
More broadly, our vision is to transform education in South Los Angeles via a vibrant community middle
school hub that graduate all students prepared for healthy and successful lives, thereby radically improving
the future of an entire community.
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Both our mission and vision are encompassed by the broader LA’s Promise mission to graduate every student
attending an LA’s Promise neighborhood school college and career ready. Through a robust school turnaround
model, LA’s Promise will operate a portfolio of K-12 schools committed to ensuring that students growing up
in poverty receive an excellent education.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Our school was identified for Comprehensive Support & Improvement based on the ‘red performance level’
for Chronic Absenteeism Rate, ELA and Math; and “Yellow” Performance Category for Suspension Rate. LA
Promise Charter Middle School #1 has revised its LCAP goals to align with the school’s Dashboard, CSI
identification; CDE LCAP required metrics/outcome, analysis of student data, and input/feedback from
stakeholders. The following are the revised LCAP Goals for 2019-20 school year:
- Goal #1: Develop & implement a comprehensive assessment management system that includes the
collection, disaggregation, analysis, application and reporting of multiple forms of data including student
achievement data, in order to identify learning gaps in ‘real-time.’ Utilize data to continue to implement a
Multi-Tiered System of Supports (MTSS) to identify and provide students with access to academic, socialemotional, and/or behavioral supports to increase student engagement and academic outcomes. (Aligns with
WASC Action Plan #3)
- Goal #2: Continue to strengthen professional learning for all educators through ongoing coaching on
evidence-based pedagogical strategies, to improve teacher retention, address the diverse learning needs of
our student and improve academic outcomes for all students, including English Learners and SWD. (Aligns with
WASC Action Plan #1 & 2)
- Goal #3: Engage parents, families, and members of the community as partners through education and
communication to support student academic achievement, the school’s mission/vision, and provide a safe,
supportive, inclusive, and positive learning environment for all.
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Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the California
School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

Greatest Progress
LA’s Promise Charter Middle School #2 has developed numerous partnerships that provide services for
students aligned to the school’s mission, vision and student needs.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met
for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant
improvement based on review of local performance indicators or other local indicators. What steps is the LEA planning
to take to address these areas with the greatest need for improvement?

Greatest Needs
LA’s Promise Charter School was identified for Comprehensive Support and Improvement based on the Fall
2018 CA Schools Dashboard where the overall performance was all “Red” and one indicator of another color;
in this case our school received a “Red” Performance Category for 3 State Indicators: Chronic Absenteeism,
English Language Arts (ELA) and Math; and Yellow (Suspension Indicator) as evidenced in the following chart:

As a result our school will implement the following for the 2019-20 school year:
- Implement NWEA MAP ELA & Math assessments 3 times/year (Goal 1, Action 1)
- Offer Summer School Program will offer the Jaime Escalante Math Program for incoming 7th and 8th grade
students to strengthen student math skills and math mindset. (Goal 1, Action 2)
- The ELA Intervention teacher and (3) Instructional Aides, (Funded with CSI Grant) will provide small group
targeted support/intervention in ELA and Math during the instructional day and Power Hour. (Goal 1, Action 2)
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- All students will be enrolled in Power Hour Intervention Block (ELAA/Math) based on CAASPP and NWEA
MAP performance, taught by a credentialed ELA/Math teacher. (Goal 1, Action 2)
- Academic Intervention Programs: Achieve 3000, Brain Pop (Goal 1, Action 2)
- After-school Academic tutoring program (Goal 1, Action 2)
- Saturday Boot camp Saturday Boot Camp will be implemented to provide at-risk, struggling students with
additional academic support from an ELA and Math credentialed teacher. (Goal 1, Action 2)
- The Assistant Principal will lead the PBIS team (also comprised of teachers) as part of a multi-year PBIS
initiative (Funded with CSI Grant) and continue to attend extensive training at LA County Office of Education.
The role of the AP will be to focus on school climate, behavior and attendance (at risk students for chronic
absenteeism). (Goal 1, Action 3)
- The Social-emotional Learning Coordinator conducts counseling groups. LAPCMS#1 has partnered with LA
Child Guidance Clinic that provides a counseling intern at our school site. Our partnership with USC’s Graduate
School of Social Work, provides counseling interns at our school to provide individual counseling services for
our students and parents. (Funded with CSI Grant) (Goal 1, Action 3)
- Our staff will use Kickboard platform to reward positive behavior through Scholar Dollars, where students
can earn rewards, including Lunch with the Principal. Our entire staff has been trained in asset building, and
growth mindset strategies to support learners. (Goal 1, Action 3)
- Coaching for ELA, Math, and Science using evidence-based strategies (Goal 2, Action 2)
- Parent education workshops at the Parent Center on: Strategies to support their child academically, Socialemotional issues/counseling; and impact of attendance on student academic outcomes (Goal 3, Action 3.
Referring to the California School Dashboard, identify any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take to
address these performance gaps?

Performance Gaps
All of LA Promise Charter Middle School #1 student groups received a “Red, Orange or Yellow” Performance
Category, as a result our school will implement the following for the 2019-20 school year:
- Implement NWEA MAP ELA & Math assessments 3 times/year (Goal 1, Action 1)
- Offer Summer School Program will offer the Jaime Escalante Math Program for incoming 7th and 8th grade
students to strengthen student math skills and math mindset. (Goal 1, Action 2)
- The ELA Intervention teacher and (3) Instructional Aides, (Funded with CSI Grant) will provide small group
targeted support/intervention in ELA and Math during the instructional day and Power Hour. (Goal 1, Action 2)
- All students will be enrolled in Power Hour Intervention Block (ELAA/Math) based on CAASPP and NWEA
MAP performance, taught by a credentialed ELA/Math teacher. (Goal 1, Action 2)
- Academic Intervention Programs: Achieve 3000, Brain Pop (Goal 1, Action 2)
- After-school Academic tutoring program (Goal 1, Action 2)
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- Saturday Boot Camp will be implemented to provide at-risk, struggling students with additional academic
support from an ELA and Math credentialed teacher. (Goal 1, Action 2)
- The Assistant Principal will lead the PBIS team (also comprised of teachers) as part of a multi-year PBIS
initiative (Funded with CSI Grant) and continue to attend extensive training at LA County Office of Education.
The role of the AP will be to focus on school climate, behavior and attendance (at risk students for chronic
absenteeism). (Goal 1, Action 3)
- The Social-emotional Learning Coordinator conducts counseling groups. LAPCMS#1 has partnered with LA
Child Guidance Clinic that provides a counseling intern at our school site. Our partnership with USC’s Graduate
School of Social Work provides counseling interns at our school to provide individual counseling services for
our students and parents. (Funded with CSI Grant) (Goal 1, Action 3)
- Our staff will use Kickboard platform to reward positive behavior through Scholar Dollars, where students
can earn rewards, including Lunch with the Principal. Our entire staff has been trained in asset building, and
growth mindset strategies to support learners. (Goal 1, Action 3)
- Coaching for ELA, Math, and Science using evidence-based strategies (Goal 2, Action 2)
- Parent education workshops at the Parent Center on: Strategies to support their child academically, Socialemotional issues/counseling; and impact of attendance on student academic outcomes (Goal 3, Action 3.
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

LA’s Promise Charter Middle School #1

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs
assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

LA’s Promise Charter Middle School #1 is a direct-funded charter school, and considered its own LEA.
Over the past year, our school underwent a comprehensive schoolwide school reflection, analyzing multiple
forms of data, meeting with various stakeholders including but not limited to: Administrative Team,
Leadership Team, Teachers, Classified staff, Paraprofessionals, students and parents. The WASC Accreditation
Process, cycle of ongoing schoolwide improvement also served as our school’s Comprehensive Needs
Assessment, to identify needs; a Root Cause Analysis to identify possible underlying factors/reasons for these
issues, and an Equity Analysis to identify an Resource inequities in our budgeting and allocation of resources at
our school. Members of our Leadership Team attended CSI, LCAP and CA Dashboard workshops at the Los
Angeles County Office of Education; and participated in a series of “Tuesdays at 2” CDE hosted webinars this
year. The following are the steps our school took to develop the CSI Plan:
Comprehensive Needs Assessment
1. Leadership Team analyzed all State Indicators on the CA Dashboard; and developed an School Profile
comprised of:
- Data reviewed: Student demographic data, enrollment, including numbers of EL, SWD, Foster Youth,
Homeless, middle school dropout rates, attendance rates, teacher attrition and retention rates, parent
education levels, NWEA MAP results (disaggregated by student group and grade level for Reading and Math),
including Suspension Rates & Chronic Absenteeism rates by student group for the 2016-17 and 2017-18 school
year (including count, cumulative enrolled, unduplicated counts). ELA & Math CAASPP Data was disaggregated
by student group and grade level, using Mean Scale Score for the past 3 years. Lastly the CA Dashboard was
preen
2. From January – March 2019: Members of the Leadership team met with whole staff (staff meetings);
Teachers (professional development); Students (during Assemblies) and Parents (via School Site Council (SSC),
ELAC, Coffee with the Principal/Counselor, and schoolwide events) to present the school’s Fall 2018
Dashboard; and multiple forms of compiled data (see #1) which was presented in user-friendly charts.
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3. A set of questions specific to the data and the Dashboard was asked to stakeholders in meetings facilitated
by members of the Leadership team; in order to gather input and feedback from stakeholders identified in #2
(teachers, classified staff, EL, SPED Coordinator/RSP teachers, Paraprofessionals, Parents, and students).
4. Panorama Surveys were administered to Staff, Students and Parents to gather additional input and
feedback especially of parents who perhaps may not have been able to attend any of our parent meetings
held at the school.
5. Members of the Leadership Team then met with Teachers, including EL, SPED to gather additional input and
feedback on Dashboard and data findings, and identify the root causes of our school’s performance on the ELA
and Math CAASPP assessments; NWEA MAP Assessments including reviewing samples of student work; and
develop a list of needs from the Teacher’s perspectives which is the process also used during the Accreditation
process. A list of professional development needs were identified and ranked in order of preference and
urgency.
6. Members of the Leadership Team then met with Para-professionals including the Counselor, attendance
staff, to review the Dashboard and data, including at this point, mid-year “snapshot reports” of: NWEA MAP
results; referrals, suspensions, behavior incidents, academic grades, number of students attending afterschool tutoring and Saturday School. A majority of our students have experienced significant trauma in their
childhood and/or continue to; and have social-emotional and/or behavioral issues and ideations; These are
issues our counselor and USC Social Workers (Interns) have been addressing providing counseling services for.
At the conclusion of these meetings, a list of needs was developed and ranked in order of urgency and
maximal impact in addressing suspension rates and chronic absenteeism.
7. Our Principal met with the School Site Council and ELAC to review and analyze dashboard findings and
school data findings. The School Site Council comprised of parents, teachers and classified staff provided
significant input and feedback on programs they would like to see at our school funded with CSI grant funds.
ELAC meetings comprised of the Principal, parents and classified staff, we gathered input and feedback on
programs/services they would like to see implemented and provided that support the needs of our English
Learners, long-term English Learners and newly enrolled newcomers EL. These were ranked in order
preference and impact.
8. The Leadership Team reviewed the input and feedback received and the “comprehensive needs list” to
identify which programs and/or services were ‘evidence-based’ using:
- What Works Clearinghouse website
- CDE “Evidence-based Interventions Under ESSA
- ESSA
- Evidence for ESSA website: Center for Research & Reform in Education (CRRE) at John Hopkins University
School of Education
- LAUSD’s Evidence-based Practices Resource website: Multi-tiered System of Supports
- WestEd’s Evidence-based Improvement Resources and Guides
Then developed a budget to identify which of these new evidence-based services and strategies could be
funded with CSI Funds; and the data that would be collected to measure progress and the effectiveness of the
program/services on student outcomes.
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9. Root cause Analysis had already been developed as part of our school’s WASC Accreditation Process; and
now we updated data (mid-year reports) and survey data for each of the indicators to identify effective
evidence-based strategies to implement schoolwide including resources needed to implement them. For
example: for chronic absenteeism – the Principal and Assistant met with parents to identify reasons/root
causes for their absences; and to provide resources such as bus passes, parent education workshops on the
impact of attendance on academic outcomes, setting bed time sleeping patterns, and the implementation of
Safe Passages. We identified patterns and common issues shared. An analysis that included which students
were suspended, chronically absent, struggling academically, and of those which were receiving counseling
services, resources, including participating in after-school tutoring and Saturday School.
10. The school’s budget was reviewed and analyzed to identify where the majority of funds were being
allocated to, and identify whether there were resource inequities.
11. The following is the finalized list of programs, actions, and services that were decided upon based on the
numerous stakeholder engagements CSI Planning meetings that will be funded with one-time CSI Grant funds:
For Math:
- Coaching will be provided to all Math teachers on evidence-based pedagogical strategies to improve
instruction and build capacity among our teachers. This is essential as over 75% of our teachers are new to the
profession of teaching. Professional development will start in the Summer prior to the start of the school
year; and coaching will take place during the school year and during PLC meetings.
For ELA:
- All ELA teachers will participate in the CA Reading & Literature Project, at Loyola Marymount University to
build instructional capacity in teaching foundational reading skills.
- Interventionist: a temporary Interventionist (and credentialed teacher) will analyze student achievement
data provide push-in small group instruction for at-risk, low-performing students through small group
instruction. The Interventionist will also participate in classroom observations and PLC teacher planning
meetings to provide coaching for ELA teachers on evidence-based practices.
- ELA reading intervention materials and kits will be purchased for student use to build phonemic awareness
and used by students daily during Power Hour (intervention block).
- Intervention Aides will be placed strategically in classrooms and to provide additional support and
intervention for students identified by the Interventionist. The Intervention Aides will receive training and be
monitored by the Interventionist.
- For EL: ELD kits will be purchased to build BICS during PowerHour and small group instruction;
- For EL: Will purchase English 3D curriculum that will be used during Power Hour at least 2-3 times per week
and Designated ELD to build content vocabulary and develop academic language that will support EL
academically and towards reclassification.
For Suspension:
- PBIS team will be formed and will attend ongoing training at the Los Angeles County Office of Education. The
PBIS team will develop a plan to implement schoolwide and train all staff, including monitoring of progress.
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For Chronic Absenteeism:
- Social Worker (interns) will meet with families and student to identify methods and strategies to improve
school attendance. This will include home visits, parent education workshops, and providing resources to
improve attendance schoolwide.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student
and school improvement.

LA Promise Charter Middle School #1’s Leadership Team will serve as the “CSI Team,” that will monitor and
evaluate the implementation and effectiveness of the CSI Plan to support student and schoolwide
improvement as follows. The CSI Team will be comprised of the Director of Schools, Principal, Assistant
Principal, and the Director of Operations (finances). The CSI team will meet at least on a monthly basis.
1. Mid-year and Annual growth targets will be developed for each student in ELA and Math; using Spring
NWEA MAP Results and Spring 2019 CAASPP results. This process will take place during the summer by the
Leadership Team and during summer PD meetings with teachers to ensure all stakeholders know and
understand the expectations; and are held accountable for improving student outcomes; and ensure
resources/interventions are identified prior to the start of the school year that will impact the master
schedule, student enrollment in intervention block (during the instructional day); after-school tutoring; and
Saturday Boot Camp attendance and offering. The Leadership Team will finalize the annual growth targets,
master schedule, and need for additional intervention (i.e. after-school tutoring, Saturday School) before the
start of the School year.
2. During parent/student orientation: Principal, Assistant Principal, Counselor and Teachers, will meet with
families and discuss their child’s academic performance, action plan with mid-year and annual growth target
expectations) and explain resources available and that will be provided. For families that fail to attend the
parent/student orientation, home visits by the Leadership team will take place to ensure all stakeholders are
informed; provided mid-year and end-of year growth targets, and expectations. The Principal will be
responsible in monitoring this process and ensure a meeting takes place with every student. Documentation
will include a roster of every enrolled student, academic grades, NWEA results, CAASPP results, resources and
interventions provided, and mid-year and end of year growth targets. This document will be reviewed and
discussed during each Monthly Leadership Team meeting.
3. The Assistant Principal and Principal will conduct bi-weekly classroom observations using an Observation
Tool that will focus on specific pedagogical strategies that all teachers must implement (based on evidencebased practices) and professional development provided to teachers. Upon the completion of the classroom
observation, feedback will be provided to each teacher, and shared with the instructional coach. Results and
findings will be shared at monthly Leadership Team meetings.
4. For students participating in Saturday Boot Camp – pre/post assessments will be administered to assess
and monitor student progress. The Principal will be responsible for the collection of this data; and will be
presented at the Monthly Leadership Team meetings.
5. A survey will be administered to each teacher where they will evaluate Professional Development; and the
coaching they receive. Results from the surveys will be reviewed and discussed during Monthly Leadership
LA’S PROMISE CHARTER MIDDLE SCHOOL #1: 2019-20 LCAP
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Team meetings, and used to identify whether modifications/changes need to be made mid-year to improve
student outcomes and support our teacher’s needs.
6. The Principal will also collect and monitor: on a weekly basis: student attendance, identify each student
(and the total number of absences to-date), steps taken (phone call home, meeting with student and family,
resources provided, and adherence to action plan for each student). The counselor will provide the principal
with behavior (referral) incidents on a weekly basis. These reports will be compiled and presented by the
Principal to the Leadership Team (Monthly).
7. The Leadership Team including the Director of Schools will use the data from these reports to assess the
implementation of these actions, services and program and evaluate the effectiveness of the CSI Plan to
support student and school improvement. Quarterly reports will be developed for each of these actions and
presented to the LA Promise Charter Middle School’s Board of Directors by the Director of Schools & Principal.
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Annual Update
LCAP Year Reviewed: 2018-19

Goal 1
Build and sustain a positive school climate and culture.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 6
Local Priorities: 1

Annual Measurable Outcomes
Expected
School Culture and Climate: By June 2019, LAPCMS will ensure that all
elements of the school facility are compliant and in good condition as
evidenced by routine facility inspections.

Actual
2018-19 FIT Score: Exemplary
2018-19 Participation Rate: 105 respondents – Parent Survey
Questions on Barriers to Engagement

By June 2019, students and families will indicate high levels of
satisfaction with school safety as evidenced by the annual School
Climate Survey.

•

85% responded they did not have concerns about getting to the
school safely

•

96% responded that they did not feel unsure about how to
communicate with the school.

•

92% responded that transportation-related challenges were not
an issue.

•

93% responded that the school is welcoming to parents.
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Expected

Actual
•

96% responded that the school communicates well with people
from their culture.
• 96% responded they felt a sense of belonging with their child’s
school community.
Family Engagement:
•

16% responded they’ve been involved with a parent group at
their child’s school.
School Climate:
• 62% responded that their child enjoys attending this school.
School Safety:
•
•

48% responded they did not worry about violence at their child’s
school.
78% responded that their child feels safe at this school.

By June 2019, out of school suspension rates and out of class referrals
will decrease as evidenced by data relating to school climate.

2017-18: Expulsion Rate: 0%
Student Survey on Sense of Safety and school connectedness:

2018-19 Participation Rate: 90.4% - 225 students (Panorama survey)
School Climate:
•

50% stated that the energy at the school is very positive.
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Expected

Actual
•

44% stated their teachers seem excited to be teaching
frequently/almost always.
School Engagement:
•

33% are extremely/quite excited to be going to class.

•

41% are extremely/quite interested in their classes.

• 39% are eager to participate in their classes
School Safety:
•

55% state they almost never/once in a while worry about
violence at their school.

•

68% stated it is not at all/slightly likely they would be bullied
online from someone at their school.

2018-19: Participation rate 68.8%: 11 Teachers (Panorama Survey)
Professional Learning:
•
•
Staff Survey on Sense of Safety and school connectedness:

•

42% found that their colleague’s ideas were helpful for improving
their teaching.
17% stated that the professional development available are
extremely/quite valuable
50% stated that the school has been extremely/quite supportive
of their growth as a teacher.

•

17% stated that the professional development opportunities
have been quite relevant to the content that they teach
School Climate:
• 17% stated that students are extremely/quite supportive in their
interactions with each other.
•

17% stated that relationships between teachers and students are
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Expected

Actual
extremely/quite respectful.
•

25% stated that almost all the time/frequently they see students
helping each other without being prompted.

•

17% stated that the work environment is extremely/quite
positive.

•

25% stated that when new initiatives are presented at the school
colleagues are quite supportive.
Teaching Efficacy
•

17% are quite confident they can move through material at a
pace that works well for each of their students.

•

33% believe they are quite effective at managing particularly
disruptive behavior.
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Actions / Services
Action 1
Planned
Actions/Services

Upgrade facilities as needed.

Actual
Actions/Services

Budgeted
Expenditures

Facility repairs took place this year
including:
•

Painting

•

Window repairs

•

Door handles (replaced)

•

Facility leasing costs (2)

•

Janitorial services and maintenance

$445,306 (repeat
expenditure)
LCFF
Services and Other
Operating Expenses

Estimated Actual
Expenditures

LCFF Base: $116,324 –
4000, 5000
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Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide adult supervision to ensure student
safety during the school day, and through
Safe Passage on the way to school, and
upon dismissal.

LAPCMS#1 implemented Safe Passage this
year. Costs include;
•

School uniforms

•

Metropolitan Safety and Security

$120,611 (repeat
expenditure)
LCFF
Classified Salaries

Estimated Actual
Expenditures

S&C: $58,848
$11,545-Uniforms
$47.3K Security
4000, 5000
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Action 3
Planned
Actions/Services

Promote school-wide Positive Behavioral
Interventions and Support (PBIS) through
expansion of school-wide restorative
practice, and initiatives to engage
stakeholders in the process.

Actual
Actions/Services

Budgeted
Expenditures

This year was Year 1 of PBIS training via a
multi-year initiative from LA County Office
of Education (LACOE). The Assistant
principal, Counselor and SEL Behavior
Coordinator and teachers attended PBIS
trainings.
Kickboard was implemented this year; in
addition to Facing History (Advisory).
Our partnership with USC’s Masters in
Social Work program provided our school
with 2 MSW interns.

$4,000 (repeat
expenditure)
LCFF
Services and Other
Operating Expenses

Estimated Actual
Expenditures

S&C: 7,330:
$3.900 – PBIS
$2,990 – Kickboard
$440 – MSW
5000
Title I: $106,250
AP & Benefits
1000, 4000
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions were implemented with fidelity to support Goal #1.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The actions/services were somewhat effective in achieving the articulated goal. As evidenced in the survey responses from stakeholders, school
culture remains an area for growth.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The material differences between Budgeted Expenditures and Estimated Actual Expenditures are as follows:
- Action 1: Actual expenses were significantly less than budgeted.
- Action 2: Actual expenses were significantly less than budgeted.
- Action 3: Not previously included was the Assistant Principal and Kickboard subscription costs.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
As a result of the school’s identification for Comprehensive Support & Improvement (CSI), an analysis of CAASPP and internal benchmark
assessment data (ELA/Math), WASC Accreditation Findings/Action Plan, and stakeholder input/feedback, there is a need to revise LCAP Goal,
actions/services; to also align to the CA Schools Dashboard and CDE required metrics. The revised Goal #1 for 2019-20: “Develop & implement a
LA’S PROMISE CHARTER MIDDLE SCHOOL #1: 2019-20 LCAP
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comprehensive assessment management system that includes the collection, disaggregation, analysis, application and reporting of multiple forms
of data including student achievement data, in order to identify learning gaps in ‘real-time.’ Utilize data to continue to implement a Multi-Tiered
System of Supports (MTSS) to identify and provide students with access to academic, social-emotional, and/or behavioral supports to increase
student engagement and academic outcomes. (Aligns with WASC Action Plan #3).”
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Goal 2
Facilitate highly effective teaching and learning.
State and/or Local Priorities addressed by this goal:
State Priorities: 1
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Teaching and Learning: By June 2019, 100% if LAPCMS teachers will be
fully certified, or working towards certification as evidenced by records
kept within our HR Department.

2018-19: 100% Teachers are appropriately credentialed and assigned
100% Students have access to standards-aligned materials as evidenced
by the Principal via textbook inventory log; and classroom walkthroughs

By June 2019, 85% of LAPCMS teachers will commit to returning to the
school for the 2020 academic year, as evidenced by the annual
agreement.

2018-19: Outcome Met

By June 2019, 100% of LAPCMS teachers will actively participate in
weekly professional collaboration, to include grade level, content alike,
and vertical teaming, and attendance at outside conferences, as
evidenced by the professional development calendar and conference
enrollment.

2018-19: Outcome Met

By 2019, 100% of new teachers will receive support through induction
and/or coaching as evidenced by improved practice in the areas of
lesson planning and classroom management.

2018-19: Outcome Met
The following chart: CDE’s self-reflection of the school’s adoption of the
Academic Content & Performance Standards for all students & how the
program/services enable EL to access CCSS & ELD
LA’S PROMISE CHARTER MIDDLE SCHOOL #1: 2019-20 LCAP
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Expected

Actual
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Actions / Services
Action 1
Planned
Actions/Services

Ensure that every learner is taught by a
highly qualified teacher in all content areas.

Actual
Actions/Services

Budgeted
Expenditures

LAPCMS #1 employed a total of 11
teachers, 1 substitute and Principal.

$704,635 (repeat
expenditure)
LCFF
Certificated Salaries

Estimated Actual
Expenditures

LCFF Base: $727,551
1000, 3000, 5000
S&C: $165,755
1000,3000
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Action 2
Planned
Actions/Services

Recruit and retain highly effective and
committed teachers.

Actual
Actions/Services

Budgeted
Expenditures

All teachers were appropriately
credentialed and assigned. LAPCMS #1 has
partnered with LACOE’s induction program
for teachers who need to clear their
credential.

$326,564 (repeat
expenditure)
LCFF
Employee Benefits

Estimated Actual
Expenditures

$18,000
Title I: $11,665
LCFF S&C: $6335
Induction Costs
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Action 3
Planned
Actions/Services

Increase support for teachers at all career
phases through a comprehensive
professional development program that
builds teacher capacity.

Actual
Actions/Services

Budgeted
Expenditures

All teachers participated in professional
development in evidence-based
professional instructional strategies. They
include:
•

ELD: LACOE

•

Facing History

•

Think Cerca

$8,360 (repeat
expenditure)
LCFF
Services and Other
Operating Expenses

Estimated Actual
Expenditures

S&C: $19,064
$1,000 - THINK
CERCA - 4000
$16,000 – LMU - 5000

Loyola Marymount University (LMU)
provided coaching for math teachers,
including instructional rounds, classroom
observations, and planning.

$2,064 – PROFESIONAL
DEVELOPMENT - 5000

Teachers and Administrators attended
conferences and workshops:
• NSTA Conference
•

CUE Conference
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Action 4
Planned
Actions/Services

Support new teachers through ongoing
coaching and support, including the
induction program with an on-site mentor.

Actual
Actions/Services

Budgeted
Expenditures

The Assistant Principal coached
(Supervisor stipend) teachers who were
part of the induction program.
The Principal participated in training – New
Teaching Center Coaching Program.

$549,693 (repeat
expenditure)
LCFF
Certificated Salaries

Estimated Actual
Expenditures

S&C: $16,334.62
$10,000 – STIPEND 1000
$6,334 – INDUCTION 5000
Title II: $11,665–
INDUCTION - 5000
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
The actions/services were implemented with fidelity to support Goal #2.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
All teachers participated in evidence-based professional development received ongoing coaching and support from the Assistant Principal and
Principal. However, there is a need to provide coaching that is more relevant to their content, on effective evidence-based pedagogical strategies
and on classroom management and behavior.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The material differences between Budgeted Expenditures and Estimated Actual Expenditures are as follows:
- Action 2: repetitive of Action 1 since salaries and benefits are included in Action 1 Estimated Actual Expenditures
- Action 3: Professional Development costs exceeded budgeted expenditures to support teachers
- Action 4: The budgeted expenditures exceed the estimated actual expenditures.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
As a result of the school’s identification for Comprehensive Support & Improvement (CSI), analysis of CAASPP and internal benchmark assessment
data (ELA/Math), WASC Accreditation Findings/Action Plan, and stakeholder input/feedback, there is a need to revise LCAP Goal, actions/services;
LA’S PROMISE CHARTER MIDDLE SCHOOL #1: 2019-20 LCAP
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to also align to the CA Schools Dashboard and CDE required metrics. The revised Goal #2 is: “Continue to strengthen professional learning for all
educators through ongoing coaching on evidence-based pedagogical strategies, to improve teacher retention, address the diverse learning needs of
our student and improve academic outcomes for all students, including English Learners and SWD.” (Aligns with WASC Action Plan #1 & 2)”
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Goal 3
Accelerate proficiency for English Language Learners.
State and/or Local Priorities addressed by this goal:
State Priorities: 2, 4, 5, 7, 8
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

English Learners: By June 2019, LTELS
will achieve greater outcomes including higher grades, lexile reading
levels, and reclassification rates, as evidenced by progress monitoring
through ELD passports.

Reclassification Rates:
2017-18: 0% CELDT
2018-19: 0% ELPAC

By June 2019, 100% of teachers and school leaders will participate in
targeted professional development that expands the use of SDAIE
strategies as evidenced by classroom observations conducted by
members of the instructional leadership team.

2018-19: Outcome Met

By June 2019, 80% of English Learners (newcomers, intermediate, longterm) will demonstrate growth as evidenced by multiple data sources
(ELPAC, interim assessments, CAASPP, oral presentations, and end of
year summative assessments).

% EL who progress in English Proficiency as measured by ELPAC: 20%
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Actions / Services
Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Increase support for long-term English
Learners to include intervention,
supplemental materials, and individualized
learning plans.

All ELA teachers provided designated ELD
instruction for EL.
The following intervention programs were
implemented:
•

Achieve 3000

•

iXL Math

•

Brain Pop

•

Saddleback Leveled reading

•

Think Cerca

Estimated Actual
Expenditures

S&C: $9453
$173 – IXL Learning
$9,280 – Think Cerca
4000
Title I: $7K – Achieve
3000 - 4000

Teachers also provided after-school
tutoring. Students were enrolled in Power
Hour, a 4-hours/week intervention
program in ELA and Math.
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Action 2
Planned
Actions/Services

Develop teacher capacity to improve
instruction for English learners through
professional development to provide
strategies for building academic vocabulary,
discourse and writing.

Actual
Actions/Services

Budgeted
Expenditures

This is a duplicate action of Goal 2, Action
3.

Estimated Actual
Expenditures

$0
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Action 3
Planned
Actions/Services

Increase language proficiency by one level
for English Learners.

Actual
Actions/Services

Budgeted
Expenditures

During designated ELD, our teachers used
Cengage Program, which was funded by
the LA Promise Fund.

Estimated Actual
Expenditures

$60,000 (repeat
expenditure)
LCFF
Books and Supplies
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
The actions/services were implemented with fidelity to support Goal #3.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The actions/services were partially effective in providing additional academic intervention programs for EL, but there is a need to increase/improve
professional development and coaching for teacher to improve the quality and delivery of instruction.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The material differences between Budgeted Expenditures and Estimated Actual Expenditures are as follows:
- Action 1: Includes academic intervention programs that previously were not budged for to support student academic outcomes: Achieve 3000, iXL
Math, Brain Pop, Saddleback Leveled Reading and Think Cerca.
- Action 2: Duplicate action 1
- Action 3: No additional purchases of Cengage were made this year.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
As a result of the school’s identification for Comprehensive Support & Improvement (CSI), analysis of CAASPP and internal benchmark assessment
data (ELA/Math), WASC Accreditation Findings/Action Plan, and stakeholder input/feedback, there is a need to revise LCAP Goal #3 including
Annual Measurable Outcomes/Metrics, and Actions/services to: “Engage parents, families, and members of the community as partners through
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education and communication to support student academic achievement, the school’s mission/vision, and provide a safe, supportive, inclusive, and
positive learning environment for all.”
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Goal 4
Raise academic achievement for all learners.
State and/or Local Priorities addressed by this goal:
State Priorities: 4
Local Priorities:

Annual Measurable Outcomes
Expected
Academic Achievement: By June 2019, 100% of LAPCMS math teachers
will actively participate in intensive professional development with a
math expert that results in improved teacher practice as evidenced by
observations of math classrooms.

Actual

2018-19: Outcome Met

2018-19: An analysis of CAASPP Math Assessment all student groups
(except African American) demonstrated a decline in performance as
measured by Mean Scale Scores. The following chart is the Spring 2019
Math CAASPP Performance.
By June 2019, 80% of students will grow in their current math level as
evidenced by multiple assessment tools (software program reports,
interim, CAASPP, and summative assessment data).
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Expected

Actual
2018-19: An analysis of CAASPP ELA Assessment all student groups
demonstrated a decline in performance as measured by Mean Scale
Scores. The following chart is the Spring 2019 Math CAASPP
Performance.

By June 2019, 80% of students will demonstrate growth in reading
scores as evidenced by growth in reading data (lexile set assessment,
CAASPP, and end of year data).

By June 2019, all students who are not meeting grade level standards
will have access to more effective instructional interventions as
evidenced by student grades and achievement data.

2018-19: All students were enrolled in an ELA & Math intervention block
2018-19: 100% students including UP & SWD have access and are
enrolled in a broad course of study (i.e. History, Science, PE): Coding,
Philosophy, Technology, Drama, Art, & Game Boards
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Actions / Services
Action 1
Planned
Actions/Services

Build a culture of mathematics through
intensive training for math teachers and
school leaders.

Actual
Actions/Services

Budgeted
Expenditures

This is a duplicate action – See Goal 2,
Action 3.

Estimated Actual
Expenditures

$0
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Action 2
Planned
Actions/Services

Provide students with increased
instructional support in mathematics
through cognitively-based math instruction,
increased intervention to close
foundational math operational gaps, and
intervention programs.

Actual
Actions/Services

Budgeted
Expenditures

LA Promise Charter Middle School #1
purchased the following curriculum:
•

History Alive

•

Mini DBQ Kits

•

Science Lab Equipment

•

Engage NY ELA

•

Illustrative Math

Estimated Actual
Expenditures

$1,588 – 4000 – LCFF
Base
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Action 3
Planned
Actions/Services

Expand literacy instruction across content
areas by increasing the use of programs
and strategies that build lexile levels and
improve overall reading achievement.

Actual
Actions/Services

Budgeted
Expenditures

The items purchased for this action were
identified in Goal 3, Action 1.
Technology purchases this year include:
• Chromebooks
•

Charging Cart

Estimated Actual
Expenditures

S&C: $20,932
$14,536 Chromebooks
$6,396.35 –
Chromebook License
4000
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Action 4
Planned
Actions/Services

Provide students with more effective
intervention programs for reading and
math during daily lessons, Power Hour,
after school and summer intervention
courses.

Actual
Actions/Services

Budgeted
Expenditures

LA Promise Charter Middle School
implemented the following:
•

NWEA MAP Assessments

•

Summer Bridge Program

•

ELA Lab Skill-builder (Gr. 7-8)

Estimated Actual
Expenditures

Title I: NWEA -$16,040 –
4000
S&C: $4,125 – Summer
School – 1000

In addition, incurred expenses for
enrichment course, including instructional
materials and Art supplies.

ASES - $122,850 – 5000 -

Our school offered an after-school
academic and social enrichment program
(funded by ASES).
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Action 5
Planned
Actions/Services

Provide students with non-traditional
educational opportunities that will engage
students, providing opportunities to foster
a love of learning and materials to engage
in academic activities.

Actual
Actions/Services

Our students participated in Underwater
Robotics, and competed in C-Perch
Robotics Program.

Budgeted
Expenditures

Estimated Actual
Expenditures

$254,901 (repeat
expenditure)
LCFF
Books and Supplies

S&C: $1,058 – 5000

This year, through an Arts Matter Initiative
that provided professional development
for our teachers.
Our students also participated in field
trips: Aquarium of the Pacific, Theatre,
Museums, etc.
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Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Ensure there are adequate SPED resources
and personnel to provide required services
to students with Individualized Education
Plans (IEP)

Support for Students with Disabilities
LA Promise Charter Middle School’s SELPA
is through LAUSD’s charter operated
Program (Option 2)
The SPED Coordinator was responsible for
developing; implementing and monitoring
quality student-centered Individual
Education Plans (IEPs) including
documentation and adherence to
requirements and timelines, staffing and
contracted services.

$378,608 (repeat
expenditure)
LCFF
Services and Other
Operating Expenses

Estimated Actual
Expenditures

SPED: $441,633 –
1000, 3000. 5000

RSP Teachers met and planned with
General Education Teachers in grade level
teams. The SPED Coordinator and RSP
teachers provided coaching for teachers
and facilitated professional development
for classroom teachers.
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions/services were implemented with fidelity to support Goal #4
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Teachers received coaching from the Assistant Principal and Principal. However, math Coach (specialist) was not provided this year. As identified in
Action 1, NWEA MAP Assessments were administered three times this year for Reading and Math for grades 6-8 to monitor student progress,
identify areas of strength, areas for growth, and inform instruction. The following NWEA MAP Reading and Math Charts have been disaggregated
by grade level and EL and SWD student group.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
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he material differences between Budgeted Expenditures and Estimated Actual Expenditures
- Action 1: Duplicate of Goal 2, Action 3
- Action 2: No Budgeted Expenditures were listed, however curricular purchases were made this year.
- Action 3: No Budgeted Expenditures were listed, however technology purchases were made.
- Action 4: No Budgeted Expenditures were listed, however academic interventions including NWEA MAP assessments, and Skillsbuilder were
purchased and implemented.
- Action 5: Actual costs for actions implemented were significant below the budgeted expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
This goal will be combined with other goals and eliminated for the 2019-20 LCAP.
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Goal 5
Engage all stakeholders in charter school growth and development.
State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual
2018-19 Enrollment 253
Outcome not met
2017-18 ADA: 95%
2017-18 Middle School Dropout Rate: 0%

Charter School Growth and Development:
By June 2019, the schools enrollment will exceed 300 students,
grades 6-8, as evidenced by Power School Records.

By June 2019, every family will actively participate in at least 4 school
sponsored events and contribute to school-wide initiatives as evidenced

2018-19: Documentation as evidence of attendance was not maintained.
2018-19: Parents were provided input in decision-making via SSC and
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Expected
by sign-in sheets at events.

By June 2019, 95% of high need teaching positions will be filled by
teachers who hold subject competency as evidenced by the master
schedule.

Actual
ELAC: Outcome Met
2018-19: Parental participation in programs for UP & SWD: Outcome
Met. (Numerous opportunities were provided.)
2018-19: 100% Teachers are appropriately credentialed and assigned
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Actions / Services
Action 1
Planned
Actions/Services

Develop robust recruitment strategies to
enroll students in grades 9-10, until the
school is at full enrollment capacity.

Actual
Actions/Services

Budgeted
Expenditures

LA Promise Charter Middle School
contracted recruiters to conduct student
outreach, and canvas the local community
informing them of our educational
program for grades 6-8.

$38,305 (repeat
expenditure)
LCFF
Certificated Salaries

Estimated Actual
Expenditures

$0
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Action 2
Planned
Actions/Services

Engage a greater number of families in
school involvement, and build parent
leadership capacity to support the viability
of the school community.

Actual
Actions/Services

Budgeted
Expenditures

LA Promise Charter Middle School hosted:
•

Monthly Coffee with the Principal

•

Welcoming event

•

Workshops on: SEL, student
attendance/chronic absenteeism, and
academics

•

Costs for Parent Square – used by staff
to communicate with families

•

PowerSchool SIS – parent portal

$38,800 (repeat
expenditure)
LCFF
Classified Salaries

Estimated Actual
Expenditures

S&C: $8961 – 5000

The school principal facilitated SSC & ELAC
meetings including annual elections.
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Action 3
Planned
Actions/Services

Develop a teacher pipeline to recruit highly
qualified teachers for high need areas
(science, math, and special education).

Actual
Actions/Services

Budgeted
Expenditures

The Director of School’s recruited staff via
Ed Join, developing job descriptions.

Estimated Actual
Expenditures

$0
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions/services were implemented with fidelity to support Goal #5
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The actions/services were somewhat effective in achieving the goal. Despite numerous outreach efforts enrollment was not maximized, which is
due in part to the high cost of living in Los Angeles, resulting in families moving out of the community to a more affordable neighborhood.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The material differences between Budgeted Expenditures and Estimated Actual Expenditures
- Action 1: Recruiters were contracted at no cost to the school.
- Action 2: budgeted expenditures for recruiters exceeded estimated actual.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
This Goal, actions/services, and expected outcomes will be eliminated.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
LA's Promise Charter Middle Sc hool #1 engaged and involved stakeholders in the 2018-19 LCAP Annual Update, CSI Plan Summary, and development of the 2019-20 LCAP
Goals, Actions & Services. The school's Administrative Team met with teachers, SPED Teachers, EL Specialist, staff, parents, students and board members to discuss and plan the
needs of our students. The engagement of stakeholders is critical to or sc hool's LCAP development, identification and analysis of needs, dev eloping annual growth targets and in
the reflection proces of w hat worked, areas for growth, in addition to maximizing resour ce allocation.
DATE(S)

STAKEHOLDER TYPE

TOPIC(S) DISCUSSED

METHOD OF INVOLVEMENT

September 25, 2018

Parents, Staff & Students

ELAC Orientation- Discussed function of ELA C

ELAC

October 2, 2018

Governing Board

Review ADA & Discipline Data

Board Meeting

October 26, 2018

Staff

Student achievement: NWEA

Staff Meeting

November 14, 2018

Governing Board

Review ADA & Discipline Data

Board Meeting

November 28, 2018

Parents & Staff

LCAP Goals

School Site Council (SSC)

December 5, 2018

Parents, Staff & Students

ELAC Orientation- Overview of EL Program

ELAC

December 13, 2018

Governing Board

Review ADA & Discipline Data

Board Meeting

January 30, 2019

Parents, Staff & Students

School Safety Plan

School Site Council (SSC)

February 7, 2019

Governing Board

Review ADA & Discipline Data

Board Meeting

February 9, 2019

Parents, Staff & Students

ELAC- No quorum

ELAC

February 27, 2019

Parents & Staff

Analyzing data and progress to wards goals # 1 & 2

School Site Council (SSC)

March 22, 2019

Staff

Student achievement: NWEA

Staff Meeting

April 24, 2019

Parents & Staff

Analyzing data and progress to wards goals # 3

School Site Council (SSC)

April 30, 2019

Parents

LCAP Goals Review

Coffee with the Principal

Panorama School Climate, SEL Survey Administration
Analyzing data and progress to wards goals #4 &5 and CSI Plan Summary
Review & Approval

Survey

April 26- May 28, 2019 Parents, Staff & Students
May 29, 2019

Parents, Staff & Students

School Site Council (SSC)
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Through the ongoing and extensive consultations with stakeholders (staff- teachers, classified); and parents (including SSC & ELAC) on our school’s
Annual Update, revisions for 2019-20 LCAP Goals, Actions and Services and Comprehensive Needs Assessment under CSI; and ongoing schoolwide
improvement cycle through the WASC Accreditation process this year the following is feedback that was provided by stakeholders:
- There is a need for additional PBIS training for all staff to improve school climate, de-escalation, identify alternatives to suspension, and identify
root-causes of behavioral incidents.
- There is a need to strengthen the school’s attendance policy, policies, and protocols, and communicate expectations to students, parents and
staff. This may include an incentives program through our Kickboard program.
- There is a need to provide additional professional development on the newly implemented Science curriculum.
- There is a need to provide an ELA/ELD Coach to support teachers through ELD Standard through integrated and Designated ELD; and strengthen
delivery of ELD instruction for EL students.
The feedback from these consultations were instrumental and used in the ranking priorities for budgeting and planning purposes in the
development of the 2019-20 LCAP and the allocation of CSI Funds to strengthen student academic outcomes, improve attendance (reduce chronic
absenteeism rates), and reduce suspension rates.
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Goals, Actions, & Services
Strategic Planning Details and Accountability

(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 1
Develop & implement a comprehensive assessment management system that includes the collection, disaggregation, analysis, application and
reporting of multiple forms of data including student achievement data, in order to identify learning gaps in ‘real-time.’ Utilize data to continue to
implement a Multi-Tiered System of Supports (MTSS) to identify and provide students with access to academic, social-emotional, and/or behavioral
supports to increase student engagement and academic outcomes. (Aligns with WASC Action Plan #3)

State and/or Local Priorities addressed by this goal:
State Priorities: 4,5,6,7
Local Priorities: 6,7

Identified Need:
There is a need to provide all staff with data that is relevant and disaggregated by student groups to identify achievement gaps, area for growth,
provide targeted and differentiated support and intervention and measure program efficacy.

LA’S PROMISE CHARTER MIDDLE SCHOOL #1: 2019-20 LCAP

52

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Annual growth (Distance from Standard) DFS
on ELA CAASPP

-65.5 points
below DFS

-82.4 points
below DFS

-77.4 points
below DFS

-72.4 points
below DFS

Annual growth (Distance from Standard) DFS
on Math CAASPP

-124.8 points
below DFS

-125.5 points
below DFS

-115.5 points
below DFS

100.5 points
below DFS

N/A

N/A

Results pending

Will establish annual
growth targets once
results are reported

CELDT

20%
ELPAC

21%

22%

N/A

0% CELDT

0% ELPAC

3%

Increase Attendance Rate by 0.5% annually

Unknown

95%

95.5%

96%

Decrease Chronic Absenteeism Rates by 1%

1.1%

16.2%

15.2%

14.2%

Maintain Middle School Dropout Rate <2%

0%

0%

<2%

<2%

2.2%

2.4%

<2%

<2%

0%

0%

<1%

<1%

100%

100%

100%

100%

CA Science Test (CAST): Gr. 8
% EL who progress in English Proficiency as
measured by ELPAC:
EL Reclassification Rate

Decrease Suspension Rates to <2%
Maintain Expulsion Rates <1%
% Students including Unduplicated Pupils &
SWD with access to and are enrolled in a broad
course of study:
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Planned Actions / Services
Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
ASSESSMENTS
LA’s Promise Charter Middle School #1 staff
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
will implement multiple types of assessments
in order to monitor each student’s academic
progress; identify their strengths and needs in
order to modify instruction; and identify the
type of academic intervention needed.
• NWEA MAP: ELA & Math Gr. 6-8
• CAASPP ICA’s
• Formative & Summative Assessments
In addition, LA Promise Charter Middle School
#1 will administer the following statemandated assessments:
• ELPAC: Initial & Summative for ELL
• CAASPP: ELA & Math – Grade 6-8
• Physical Fitness Test: Grade 7
• CA Science Test: Grade 8

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

17,000

Source

Title I (NWEA)

Budget
Reference

4000
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or LowIncome

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS TO PROVIDE ACADEMIC
INTERVENTIONS:
LA’s Promise Charter Middle School #1 MTSS
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
Program will strengthen its academic
interventions to align with core instruction;
and grade level content, findings from
assessments (CAASPP, NWEA MAP, etc.) to
ensure all students including unduplicated
students, are on track towards grade level
mastery, and improve academic outcomes for
all students.
As a result of our school’s declining CAASPP
Performance, we have identified the need to
address the learning gaps of our students
through an intensive intervention course
(smaller class size) to address those gaps in
ELA and/or Math.
Our Summer School Program will offer the
Jaime Escalante Math Program for incoming
7th and 8th grade students to strengthen
student math skills and math mindset.
The ELA Intervention teacher and (3)
Instructional Aides (Funded with CSI Grant)
will provide small group targeted
support/intervention in ELA and Math during
the instructional day and Power Hour.
All students will be enrolled in Power Hour
Intervention Block (ELAA/Math) based on
CAASPP and NWEA MAP performance, taught
by a credentialed ELA/Math teacher.
Our students will access the following
supplemental materials and/or academic
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
intervention programs;
•

Achieve 3000

•

Phonics Program

•

Math Manipulatives: Base Ten Blocks
(Funded with CSI Grant)

•

Graphic Novels, reading books
(Funded wit CSI Grant)

•

Brain Pop (Funded with CSI Grant)

•

Reading Intervention Kits: support
readers with phonemic awareness

•

Think Cerca

After-school tutoring will be provided by our
ELA and math credentialed teachers,
Our students also have access to an afterschool academic and social-enrichment
program funded through the ASES grant.
In addition, Saturday Boot Camp will be
implemented to provide at-risk, struggling
students with additional academic support
from an ELA and Math credentialed teacher.

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

$142,741

Source

LCFF Base: $5,000-Phonics
S&C: $15,580
$6,300-Summer School
$9,280-Think Cerca
Title I: $7,000-Achieve 3000
CSI: $115,161
$6,180-Reading Intervention Kits

Budget
Reference

1000, 3000, 4000, 5000
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Location(s):
Students to be Served:

Scope of Services:

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or LowIncome

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS THAT PROVIDE SOCIALLA’S PROMISE CHARTER MIDDLE SCHOOL #1: 2019-20 LCAP
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
EMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION:
LA’s Promise Charter Middle School #1 MTSS
Program will identify and provide increased
emphasis on social-emotional and behavioral
supports to improve student outcomes.
The Assistant Principal will lead the PBIS team
(also comprised of teachers) as part of a multiyear PBIS initiative (Funded with CSI Grant)
and continue to attend extensive training at LA
County Office of Education. The role of the AP
will be to focus on school climate, behavior
and attendance (at risk students for chronic
absenteeism).
The Social-emotional Learning Coordinator
conducts counseling groups. LAPCMS#1 has
partnered with LA Child Guidance Clinic that
provides a counseling intern at our school site.
Our partnership with USC’s Graduate School of
Social Work provides counseling interns at our
school to provide individual counseling
services for our students and parents. (Funded
with CSI Grant)
All students are enrolled in Promise Time
(Advisory), which is used to build
connectedness to the school community and
their advisory. Academic goal setting is a part
of Promise Time. Advisory uses the Facing
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
History curriculum that focuses on Socialemotional learning. Grade level activities are
designed by school leaders to build a positive
school culture.
Our staff will use Kickboard platform to
reward positive behavior through Scholar
Dollars, where students can earn rewards,
including Lunch with the Principal. Our entire
staff has been trained in asset building, and
growth mindset strategies to support learners.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

111,990

Source

Title I: 102,000 - AP & Benefits
S&C: $2,990 – Kickboard
CSI: $7,000

Budget
Reference

1000, 3000, 5000

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
STAFFING, SERVICES & PROGRAM TO SERVICE
ELL STUDENTS:
The Director of Schools meets with Designated
ELD Teachers regularly to discuss and monitor
EL student progress. These teachers also
administer the ELPAC assessment. Currently,
Cengage’s National Geographic curriculum is
used for Designated ELD instruction. In the
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
2019-20 school year, English 3D Curriculum
(Funded with CSI Grant) will also be
implemented and used during Designated ELD
(Power Hour) where EL students are placed
according to ELPAC level. ELD materials and
Kits (Funded with CSI Grant) will be purchased
and implemented for our Newcomer program.
The Principal, Director of Schools and ELA/
teachers will monitor EL/LtEL academic
progress and reclassification rate.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

11,000

Source

CSI

Budget
Reference

4000
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Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Students with Disabilities

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
STAFFING, SERVICES & PROGRAM TO SERVICE
SWD:
LAUSD is LA Promise Charter Middle School’s
SELPA Provider. The SPED Coordinator will be
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
responsible for developing; implementing and
monitoring quality student-centered Individual
Education Plans (IEPs) including
documentation and adherence to
requirements and timelines, staffing and
contracted services. LAPCMS#1’s program will
provide improved outcomes and close the
achievement gap for students with disabilities,
and will coordinate, design, and provide for
specialized and age-appropriate programs,
services and supports for students. Program
services will include providing Special
education teachers, Instructional aides and
support staff.
LA Promise Charter Middle School #1 SPED
Director will provide quality professional
development opportunities for both
certificated and classified staff to build
capacity in providing high quality instructional
opportunities for students with disabilities and
administrator support training focused on
understanding and leading high quality
Individual Education Plans (IEPs) and
translating those IEPs into high quality rigorous
instruction for students with disabilities.

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

480,270

Source

SPED – IDEA & AB602

Budget
Reference

1000, 2000, 3000, 5000
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Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or LowIncome

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
COURSE ACCESS:
In order to prepare all students for the careers
of the 21st century, it is critical that our school
provide all students including Unduplicated
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
Pupils and Students with Disabilities, with
access to a broad course of study (science,
history) including the following:
• Physical Education
• Coding
• Philosophy
• Game Boards
• Technology
• Drama
• Art *
* LAPCMS #1 is the recipient of an Arts
integration grant which funds art integration in
Math & ELA course for digital media and film
which will include having teaching artists

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

144,620

Source

S&C: PE Teacher & Equipment

Budget
Reference

1000, 2000, 3000

(Select from New Goal, Modified Goal, or Unchanged Goal)
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New Goal

Goal 2
Continue to strengthen professional learning for all educators through ongoing coaching on evidence-based pedagogical strategies, to improve
teacher retention, address the diverse learning needs of our student and improve academic outcomes for all students, including English Learners
and SWD. (Aligns with WASC Action Plan #1 & 2)

State and/or Local Priorities addressed by this goal:
State Priorities: 1,2,8
Local Priorities: 1,2

Identified Need:
There is a need to provide professional development for teachers in assisting them in meeting the needs of EL and SWD. There is also a need for
teachers to implement evidence-based pedagogical strategies to reach and engage all students especially at-risk, low-performing and disengaged
students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

% Teachers appropriately credentialed and
assigned:

100%

100%

100%

100%

% Students with access to standards-aligned

100%

100%

100%

100%
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Metrics/Indicators

Baseline

2017-18

Implementation of academic content standards
will improve to “Full Implementation” (Level 4)
or “Full Implementation and Sustainability”
(Level 5) for all students, including access for
English Learners, as measured by the Local
Indicator rubric.

N/A

Not reported

Increase % of Grade 7 Students meeting 6 of 6
Healthy Fitness Zone (HFZ) Areas on PFT

N/A

12%

2018-19

2019-20

15%

18%

materials
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Planned Actions / Services
Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or LowIncome

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
STAFF TO SUPPORT SCHOOL’S PROGRAM
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
LA Promise Charter Middle School #1 will employ
12 teachers, who are appropriately credentialed
and assigned; and a School Principal.
LA Promise Charter Middle School #1 will provide
all students with a longer school year and longer
school day, which includes an additional 8 days of
instruction, 9,700 additional instructional minutes
as evidenced in the following chart, and exceeds
the CA State requirements.

At, LA Promise Charter School, all teachers
participate in 13 days of summer professional
development (prior to the start of the school
year), (5) non-instructional days (end of year) and
monthly professional development with their
designated instructional coach during the
academic year.

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

$917,493

Source

LCFF Base: $733,995
S&C: $183,498 (Teacher Salaries 20% &
Benefits)

Budget
Reference

1000, 3000
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or LowIncome

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
PROFESSIONAL DEVELOPMENT
LA Promise Charter Middle School provides all
teachers with evidence based professional
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
development aligned to the CA State
Standards, school’s mission and educational
program and targeted to meet the needs of
our students. Topics of focus will include:
•

Project-based Learning: Buck or HTH

•

ELD (Academic discourse and
developing content vocabulary)

•

Standards-based grading

•

Content-collaboration

•

PBIS – Facing History

•

Teacher induction expenses – to
maintain appropriately credentialed
teachers and teacher retention.

As part of our schoolwide initiative to
strengthen instructional practice all teachers
will be receiving targeted instructional
coaching on evidence-based strategies to
improve instruction funded by CSI Grant.
•

Math Coach for all Math teachers
(Funded by CSI Grant)

•

Science Coach for all Science teachers
(Funded by S&C)

•

ELA/HSS Coach for all ELA Teachers
(Funded by CSI Grant)

All teachers will attend a 2-week Summer
teachers Conference in August (prior to the
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
start of the school year) on team/culture
building, school’s mission/vision, and growth
mindset, in joint collaboration with LAPCHS
teachers.
In addition, Administrators, Teachers and
paraprofessionals will have opportunities to
participate in workshops, and /or conferences
which include:
•

NSTA Conference

•

CA Association of Supervisor of Child
Welfare & Attendance (CASCWA) –
San Diego

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

103,800

Source

S&C: $26,134
$4,434 Induction
$20.7K Science Coach
$1K - NTSA Conference
Title II: $13,556 (Induction)
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Year

2017-18

2018-19

2019-20
CSI: $66,800
$1K – CASWA Conference

Budget
Reference

5000
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
CORE CURRICULUM TO BE PURCHASED:
Every student has access to standards-aligned
curriculum. The following is a list of
curriculum that will be purchased:
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
•
•
•

Science STEM Scopes
History Alive & DBQ Project Mini kits
Science lab equipment

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$21,000

Source

LCFF Base

Budget
Reference

4000
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or LowIncome

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
TECHNOLOGY
LA’s Promise Charter Middle School #1 will
continue to implement a 1:1 student to device
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
ratio. Our teachers utilize Google Apps for
Education (GAFE). Annually the Principal and IT
support develop a needs assessment for
purchase of technology devices which include:
•

Chromebooks

•

Wi-Fi expenses

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$36,180

Source

S&C

Budget
Reference

4000, 5000
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(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 3
Engage parents, families, and members of the community as partners through education and communication to support student academic
achievement, the school’s mission/vision, and provide a safe, supportive, inclusive, and positive learning environment for all.

State and/or Local Priorities addressed by this goal:
State Priorities: 1,3,6
Local Priorities: 1,3,6

Identified Need:
There is a need to continue to strengthen parent engagement and participation, through collaboration, communication and education in order to
improve student academic outcomes.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Administer Facility Inspection Tool (FIT): Score
Good or Exemplary

N/A

NR

Exemplary

Good

Parent involvement through input in decisionmaking will include parents of unduplicated
students and students with disabilities.

Met

Met

Met

Met
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Parent involvement will include opportunities
for participation in programs for unduplicated
students and Students with Disabilities:

Met

Met

Met

Met

Increase participation rate on student survey
focusing on sense of safety & school
connectedness.

N/A

NR

90.4%
225 respondents

>90%

Increase participation rate on parents survey
focusing on sense of safety & school
connectedness.

N/A

NR

105 respondents

>130 respondents

NR

68.8%
11 respondents
(Teachers)

>90%

Increase participation rate on staff survey
focusing on sense of safety & school
connectedness.

N/A
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Planned Actions / Services
Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or LowIncome

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
STAFFING, PROGRAMS, STRATEGIES &
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
ACTIVITIES TO PROMOTE STUDENT
ENGAGEMENT, A POSITIVE SCHOOL CLIMATE
& PROVIDE SAFE SCHOOL ENVIRONMENT:
LA Promise Charter Middle School #1 will
implement the following:
•

The Leadership Team will review and
revise the Comprehensive School Safety
Plan, implement drills, train staff and
develop an annual needs assessment for
the purchase of supplies.

•

Provide extra-curricular: After-school All
Stars, sports, cheerleading, leadership,
Girls Build LAP

•

Host schoolwide events

•

Student-led Portfolio Conferences

•

Presentations of Learning to culminate PBL
units & 8th Grade Presentations

•

Supervision of students (during the
instructional day) by Campus Aides

•

Assistant Principal will monitor student
absences and implement the school’s
attendance policy & SART protocols,
issuing letters to home, meeting with
parents/families/guardians, home visits,
etc.

•

Implement Kickboard – Scholar Dollars
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$141,350

Source

S&C: $18,500
$5K-Supplies
$13.5K Campus Aides
ASES: $122,850

Budget
Reference

2000, 4000, 5000
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
METHODS BY WHICH PARENTS PARTICIPATE
IN DECISION-MAKING:
In order to promote and elicit parent input in
decision-making, LA Promise Charter Middle
School #1 will host and facilitate SSC, and ELAC
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
Meetings during the school year with annual
elections to include parents, staff, teachers &
students.
LAPCMS#1 will continue to adhere to the
requirements of AB716, and the school’s LCAP
will serve as its School Plan for Student
Achievement (SPSA).
During the school year SSC and ELAC will
provide input/feedback on the LCAP
Actions/services and monitor annual
measurable outcomes. This is an opportunity
for parents and community members to
provide input on student programs and the
allocation of Title Funds.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$0

Source

See Goal 2, Action 1 – staff salary

Budget
Reference
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or LowIncome

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
OPPORTUNITIES PROVIDED TO SUPPORT
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
PARENT ENGAGEMENT & PARTICIPATION
AND COMMUNITY OUTREACH:
As part of LAPCMS #1 Initial implementation of
MTSS our school staff will partner with parents
(including unduplicated pupils and Students
with Disabilities) to support student
achievement. The Parent Coordinator will
implement and/or facilitate the following:
•

Host Parent Center at LAPCMS #1– for
parent workshops, volunteer program

•

Coffee with the Principal

•

Host Parent/student Orientations

•

Communicate with Families using Parent
Square

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$27,000

Source

S&C

Budget
Reference

2000, 5000
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
FACILITIES
LA’s Promise Charter Middle School #1 will
provide all students with a safe, clean and
well-maintained school facility required in
order to: ensure a safe, and well-maintained
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
school facility; and appropriate classroom
space to implement the school’s program:
• Administer an annual Facility
Inspection (FIT) report
• Facility Leasing Costs (2) sites
• Facility repairs, maintenance,
janitorial services and utilities.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$349,933

Source

SB740

Budget
Reference

5000

LA’S PROMISE CHARTER MIDDLE SCHOOL #1: 2019-20 LCAP

93

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$ 647,019

34.18%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively
or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each
schoolwide or LEA-wide use of funds (see instructions).
2019-20
The following improved actions and services are principally directed towards unduplicated pupils and funded using Supplemental & Concentration
Funds.
- Goal 1, Action 2: Jaime Escalante Math Summer Program for incoming 7th and 8th grade students to strengthen student math skills and math
mindset. Think Cerca, close reading and academic writing intervention program.
- Goal 1, Action 3: Our staff will use Kickboard platform to reward positive behavior through Scholar Dollars, where students can earn rewards,
including Lunch with the Principal. Our entire staff has been trained in asset building, and growth mindset strategies to support learners.
- Goal 1, Action 6: Our students have access to and are enrolled in a broad course of study: Physical Education, Coding, Philosophy, Game Boards,
Technology, Drama and Art.
- Goal 2, Action 1: LAPCMS#1 provides an educational program that offers a longer school day, longer school year. Teachers participate in 13 days
of summer professional development; 5 non-instructional days during the academic school year; and monthly during the academic year.
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- Goal 2, Action 2: Science Coaching for all teachers on NGSS and to improve the quality and delivery of instruction; and teacher induction cost to
recruit and retain appropriately credentialed teachers in a high-need urban public school. Attendance at the CACSWA Conference for Chronic
absenteeism and student welfare.
- Goal 2, Action 4: Technology purchases for student use: Chromebooks & Wi-Fi.
- Goal 3, Action 1: Campus Aides to provide supervision and security for students and staff.
- Goal 3, Action 3: Parent Coordinator will coordinate and facilitate parent education workshops, Coffee with the Principal; and Parent/student
orientation. School staff will also use Parent Square to communicate with families.
2018-19
In order to provide greater academic gains for English Learners, and accelerate language growth in reading, writing, and language, the school will
increase the range of academic and support services aimed at closing achievement gaps. Increased services will include software programs,
supplemental instructional materials, classroom libraries, powerful internal professional development and participation in outside conferences and
workshops. To meet the needs of our sizable special education population, we will refine the practices at the school for providing more support for
teachers through co-teaching, co-planning, and collaborative planning between the general and special education teachers. Grouping for student
need will be more mindful and based on current data. In addition to academic support, the school will increase social emotional support services
and trauma informed practice to improve learning through a holistic, student-centered approach.
2017-18
The LEA provides intensive support for English Learners for reclassification and language skills growth. The School has identified several technology
support tools targeted to support English Learners across their language levels (e.g., LTELs and new English learners). In addition, the School
supports staff PD in addressing EL-specific strategies and approaches.
In addition, the School is planning on enhancing and refining its support services, specifically its afterschool support services for all its students.
Currently 92% of our students receive free / reduced lunch. In SY16-17, nearly 100% of our students attend the afterschool services offered on
campus. While the afterschool program will be offered school-wide, there are planned enhancements are services that will most impact its
students unduplicated low-income and foster pupils.
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1.
Bringing afterschool services in-house. Currently, the afterschool program is offered by an external provider. By bringing the afterschool
program under the purvey of the School / LEA, there is more opportunity to provide structure and support for students after school hours. One
critical component will be to formalize a tutoring program for students. While the overall afterschool program may be limited based on staff
capacity, after school tutoring is planned to be offered to all students.
2.

Incorporation of mindfulness into the day. Time will be dedicated for students to practice reflection, meditation and mindfulness.

3.
Mentorship program roll-out. A pilot mentorship program was started this school year to pair students with adult volunteers to develop and
grow using the Whole Child mindset. The pilot was conducted with five high need students (four male, one female). Students and their mentors
met twice a week to discuss issues and celebrate success achieved during the week. The goal is to expand these services with additional volunteer
mentors and a larger cohort of students

LA’S PROMISE CHARTER MIDDLE SCHOOL #1: 2019-20 LCAP

96

Local Control Funding
Formula (LCFF)
Budget Overview for
Parents Template

Developed by the California Department of Education, December 2018

LCFF Budget Overview for Parents: Data Input
Local Educational Agency (LEA) name:
CDS code:
LEA contact information:

LA's Promise Charter Middle #1
10-10199-0134361
Donna Jacobson, Director of Schools 213.745.4928
donnaj@lapromisefund.org

Coming LCAP Year:

2019-20

Current LCAP Year

2018-19

*NOTE: The "High Needs Students" referred to in the
tables below are Unduplicated Students for LCFF funding EmptyCell
purposes.

Projected General Fund Revenue for the 2019-20
LCAP Year
Total LCFF funds
LCFF supplemental & concentration grants
All other state funds
All local funds
All federal funds
Total Projected Revenue

$
$
$
$
$
$

EmptyCell

EmptyCell

Total Budgeted Expenditures for the
2019-20 LCAP Year
Total Budgeted General Fund Expenditures
Total Budgeted Expenditures in LCAP
Total Budgeted Expenditures for High Needs
Students in LCAP
Expenditures not in the LCAP
EmptyCell

Expenditures for High Needs Students in the
2018-19 LCAP Year
Total Budgeted Expenditures for High Needs
Students in the LCAP
Estimated Actual Expenditures for High Needs
Students in LCAP
End of Sheet

Not for Inclusion with the Template

Amount
2,540,160
647,019
440,379
130,174
324,625
3,435,338
Amount
$
$

3,339,801
2,480,079

$

454,503

$

859,722

EmptyCell

Amount
$

608,481

$

311,862

End of Sheet

LCFF Budget Overview for Parents: Narrative Response Page
Required Prompt(s)

Briefly describe any of the General Fund
Budget Expenditures for the LCAP year
not included in the LCAP.

The amount budgeted to increase or
improve services for high needs
students in 2019-20 is less than the
projected revenue of LCFF
supplemental and concentration grants
for 2019-20. Provide a brief description
of how the actions/services in the LCAP
will meet the requirement to improve
services for high needs students.

The total estimated actual expenditures
for actions and services to increase or
improve services for high needs
students in 2018-19 is less than the total
budgeted expenditures for those
planned actions and services. Briefly
describe how this difference impacted
the actions and services and the overall
increased or improved services for high
needs students in 2018-19.

Not for Inclusion in the Template

LCFF Budget Overview for Parents: Narrative Response Page
Response(s)
Expenses that may not be captured within the LCAP are mainly
attributable to auxiliary services and costs that are not associated
with the educational program. Larger expenses not mentioned
include benefits, district oversight fee, general insurance, other fees
and services, depreciation and auxiliary salaries. In addition, some
expenses included are also capitalized assets and will not be
recognized until later years.

The amount budgeted to increase / improve services for high need
students next year 2019-20 is less than projected revenue. The
actions / services outlined in the LCAP were designed for a start-up
charter. Given the student community served by LA Promise Charter
Middle School through a continuous cylce of improvement.

The total estimated actual expenditures for actions and services to
increase or improve services for high needs studnets in 20198-19 is
less than the total budgeted expenditures for those planned actions
and services due to two primary reasons. First, the school's initial
board approved budget was adjustedin late Fall due to actual
enrollment. Secondly, high special education costs dictated high
spending in services in order to meet the legally required services
for studnets. LA Promise Charter Mildde School serves almost over
a quarter Special Education studnets. It also serves nearly 100%
African-American, Latinx as well as majority of studnets qualify for
Free / Reduced Lunch. Thus, though the direct actions outlined
could not be met spedning-wise, the majority of services were for
high need students.

Not for Inclusion in the Template

LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: LA's Promise Charter Middle #1
CDS Code: 10-10199-0134361
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Donna Jacobson, Director of Schools 213.745.4928 donnaj@lapromisefund.org
School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year
Projected Revenue by Fund Source
All federal funds,
$324,625 , 9%

All Other LCFF funds,
$1,893,141 , 55%
All local funds,
$130,174 , 4%

Total LCFF funds,
$2,540,160 , 74%

LCFF supplemental &
concentration grants ,
$647,019 , 19%

All other state funds,
$440,379 , 13%

This chart shows the total general purpose revenue LA's Promise Charter Middle #1 expects to receive in the
coming year from all sources.
The total revenue projected for LA's Promise Charter Middle #1 is $3,435,337.80, of which $2,540,159.80 is
Local Control Funding Formula (LCFF), $440,379.00 is other state funds, $130,174.00 is local funds, and
$324,625.00 is federal funds. Of the $2,540,159.80 in LCFF Funds, $647,018.80 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Acccountability
Plan (LCAP) that shows how they will use these funds to serve students.
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LCFF Budget Overview for Parents
Budgeted Expenditures
$ 4,000,000
$ 3,500,000
$ 3,000,000
$ 2,500,000
$ 2,000,000
$ 1,500,000

Total Budgeted General
Fund Expenditures
$3,339,801

Total Budgeted
Expenditures in LCAP
$2,480,079

$ 1,000,000
$ 500,000
$0

This chart provides a quick summary of how much LA's Promise Charter Middle #1 plans to spend for 2019-20.
It shows how much of the total is tied to planned actions and services in the LCAP.
LA's Promise Charter Middle #1 plans to spend $3,339,801.42 for the 2019-20 school year. Of that amount,
$2,480,079.00 is tied to actions/services in the LCAP and $859,722.42 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
Expenses that may not be captured within the LCAP are mainly attributable to auxiliary services and costs that
are not associated with the educational program. Larger expenses not mentioned include benefits, district
oversight fee, general insurance, other fees and services, depreciation and auxiliary salaries. In addition,
some expenses included are also capitalized assets and will not be recognized until later years.

Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, LA's Promise Charter Middle #1 is projecting it will receive $647,018.80 based on the enrollment of
foster youth, English learner, and low-income students. LA's Promise Charter Middle #1 must demonstrate the
planned actions and services will increase or improve services for high needs students compared to the
services all students receive in proportion to the increased funding it receives for high needs students. In the
LCAP, LA's Promise Charter Middle #1 plans to spend $454,503.00 on actions to meet this requirement. The
additional improved services described in the LCAP include the following:
The amount budgeted to increase / improve services for high need students next year 2019-20 is less than
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19
Current Year Expenditures: Increased or Improved Services for High
Needs Students

Total Budgeted Expenditures for High
Needs Students i n the LCAP

$608,481

Estimat ed Actual Expenditures for High
Needs Students i n LCAP

$311,862

$0

$ 100,000 $ 200,000 $ 300,000 $ 400,000 $ 500,000 $ 600,000 $ 700,000

This chart compares what LA's Promise Charter Middle #1 budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what LA's Promise
Charter Middle #1 estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.
In 2018-19, LA's Promise Charter Middle #1's LCAP budgeted $608,481.00 for planned actions to increase or
improve services for high needs students. LA's Promise Charter Middle #1 estimates that it will actually spend
$311,862.00 for actions to increase or improve services for high needs students in 2018-19. The difference
between the budgeted and actual expenditures of $296,619.00 had the following impact on LA's Promise
Charter Middle #1's ability to increase or improve services for high needs students:
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LCFF Budget Overview for Parents Data Entry Instructions

These instructions are for the completion of the Local Control Funding Formula (LCFF) Budget Overview for
Parents. The local educational agency (LEA) will enter its data in the ‘Data Input’ tab in the Excel workbook and
respond to the available prompts in the ‘Narrative Response’ tab. This information will automatically populate
the 'Template' pages of the Budget Overview for Parents with the information. To start, ensure that you are on th
‘Data Input’ worksheet by clicking on the ‘Data Input’ in the lower left hand side.
*NOTE: The "High Needs Students" referred to below are Unduplicated Students for LCFF funding
purposes.

Data Input Tab
LEA Information (rows 1-3)
The LEA must enter the LEA name, county district school (CDS) code, and LEA contact information (name,
phone number and email address) in the corresponding blue boxes.
Identify the Applicable LCAP Year
• Coming LCAP Year (row 4): Enter the upcoming fiscal year for which the Local Control and Accountability
Plan (LCAP) is adopted or updated on or before July 1. Enter in this format 20XX-XX.

• Current LCAP Year (row 5): Enter the current fiscal year for which the previous LCAP was adopted or update
on July 1. Enter in this format 20XX-XX.
Projected General Fund Revenue for the Coming LCAP Year

All amounts should be entered in the gray boxes adjacent to the corresponding amount title. The coming LCAP
year (as indicated in row 4) means the fiscal year for which an LCAP is adopted or updated by July 1.
• Total LCFF funds (row 8): This amount is the total amount of LCFF funding (including supplemental &
concentration grants) the LEA estimates it will receive pursuant to California Education Code (EC ) sections
2574 (for county offices of education) and 42238.02 (for school districts and charter schools), as applicable for
the coming LCAP year. This amount is the amount indicated in the Standardized Account Code Structure
(SACS) Budget Fund Form 01, Column F, row A.1 (LCFF Sources).

• LCFF supplemental & concentration grants (row 9): This amount is the total amount of LCFF supplemental
and concentration grants the LEA estimates it will receive on the basis of the number and concentration of low
income, foster youth, and English learner students as determined pursuant to California Code of Regulations,
Title 5 (5 CCR ) Section 15496(a)(5), pursuant to EC sections 2574 and 42238.02, as applicable for the coming
LCAP year.

• All other state funds (row 11): This amount is the total amount of other state funds (not including LCFF funds)
the LEA estimates it will receive.
• All local funds (row 12): This amount is the total amount of local funds and entitlements the LEA estimates it
will receive.
• All federal funds (row 13): This amount is the total amount of federal funds (including all Every Student
Succeeds Act Title funds) the LEA estimates it will receive.
The total of the General Fund Revenue should equal the amount indicated in the SACS Budget Fund Form 01,
Column F, row A.5 (Total Revenues).
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LCFF Budget Overview for Parents Data Entry Instructions
Total Budgeted Expenditures for the Coming LCAP Year

• Total Budgeted General Fund Expenditures (row 17): This amount is the LEA’s total budgeted General Fund
expenditures for the coming LCAP year as indicated on SACS Budget Fund Form 01, column F, Row B.9 (Total
Expenditures). The General Fund is the main operating fund of the LEA and accounts for all activities not
accounted for in another fund. All activities are reported in the General Fund unless there is a compelling reaso
to account for an activity in another fund. For further information please refer to the California School Accounting
Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue Fund. For
charter schools that follow the not-for-profit accounting model, this amount is total budgeted expenses, such as
those budgeted in the Charter Schools Enterprise Fund.)

• Total Budgeted Expenditures in the LCAP (row 18): This is the total amount of budgeted expenditures on the
planned actions and services to meet the goals included in the LCAP for the coming LCAP year.
• Total Budgeted Expenditures for High Needs Students in LCAP (row 19): This is the total amount of the
budgeted expenditures, from all fund sources, in the planned actions and services included in the LCAP that ar
identified as contributing to the increased or improved services for high needs students pursuant to EC Section
42238.07.

Expenditures for High Needs Students in the Current LCAP Year
• Total Budgeted Expenditures for High Needs Students in the LCAP (row 23): This amount is the total of the
budgeted expenditures, from all fund sources, in the planned actions and services included in the LCAP that ar
identified as contributing to the increased or improved services for high needs students pursuant to EC Section
42238.07 for the current LCAP year.

• Estimated Actual Expenditures for High Needs Students in LCAP (row 24): This is the total of the estimated
actual expenditures, from all fund sources, on the actions and services included in the LCAP that are identified
contribute to the increased or improved services for high needs students pursuant to EC Section 42238.07, as
reflected in the Annual Update for the current LCAP year.

Narrative Responses Tab

The LEA's response for each prompt is limited to 75 words. Double click on the applicable cell to respond to the
required prompt(s).
• Brief description for General Fund Expenditures (row 2): Briefly describe any of the General Fund Budget
Expenditures for the LCAP year that are not included in the LCAP.

• Brief description for High Needs Students (row 3): If the amount on line 19 ('Data Input' tab) is less than the
amount on line 9 ('Data Input' tab), a prompt will appear and the LEA must provide a brief description of how the
actions and services in the LCAP will meet the requirement to improve services for high needs students. If no
prompt appears, the LEA is not required to supply a description.

• Brief description for actual expenditures for high needs students (row 4): If the amount in line 23 ('Data
Input' tab) is greater than the amount in line 24 ('Data Input' tab), a prompt will appear and the LEA must provide
a brief description of how the difference impacted the actions and services and overall increased or improved
services for high needs students in the current fiscal year pursuant to EC Section 42238.07. If no prompt
appears, the LEA is not required to supply a description.
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